
Family Engagement in Development of the Individualized 
Family Support Plan (IFSP)

Background
• Family-Centered Early Supports and 

Services (FCESS) supports the family’s and 
other caregiver’s ability to care for a child 
(0 -3) with delays and disabilities to address 
his/her individual needs. FCESS will develop 
an Individual Family Support Plan (IFSP) 
including a plan for service delivery, assist 
with coordinating services across agency 
lines, and identify strategies for 
implementation in the natural 
environment.

• New Hampshire Family Voices and Special 
Medical Services initiated this research 
project to understand what’s going well 
with the current IFSP process and how it 
might be improved to increase family 
engagement. 

Description of Activities
• LEND trainees worked with mentors on the 

development of a data collection tool to 
be used during IFSP observations. 

• Trainees worked with 16 area agencies who 
provide FCESS to schedule a date and time 
to observe an evaluation/IFSP meeting in-
person. 

• In nearly all cases, the trainees observed 
the initial evaluation and IFSP development 
from start to finish during a single 
observation period. 

• Trainees regularly compared findings 
throughout the research project and made 
note of themes as they arose. 

Key Research Findings

What’s Next?
• Once all data have been collected, trainees will provide aggregated data from all completed 

observations and a summary report of the findings and recommendations for future action. 
• Findings from this research could be used to develop an action plan for improving family 

engagement in the development of the IFSP in the state of New Hampshire. 

Preliminary Conclusions
• Due to agency policies, the initial IFSP meeting was impossible to isolate 

from the evaluation and Child Outcome Summary (COS). Evaluation and 
COS are primarily for gathering information, but they were often used to 
establish rapport with family/caregiver, making them a vital trust-building 
tool in the development of an IFSP. 

• These meetings contain a lot (Evaluation, COS, IFSP), but providers never 
seemed to rush a family through. That said, families often looked 
confused about what exactly was going on, especially when it felt 
repetitive. Providers did not provide any overview or explanation of the 
process (with 1 exception). Instead, providers tended to jump right into 
the evaluation, leaving many families confused.
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Observation Tool
 N/A YES NO Observable concept 
1.    Was the role of the family/caregiver as a “team member” 

was explained? 
2.     Was there was an interactive discussion about the 

family/caregiver role? 
3.     Did check-ins occur with the family/caregiver throughout 

the meeting to support their participation? 
4.      Was the family/caregiver was offered a break? 
5.    The family’s/caregiver’s questions were answered? 
6.    Were decisions made or asked to be made based on time 

limitations? 
7.     Did staff notice if a family/caregiver got ‘quieter’ or their 

participation decreased? 
8.    Did staff make an effort to engage the family/caregiver who 

was not actively participating? 
9.     Were jargon or acronyms used without explanation? 
10.     Was there conversation about child’s everyday activities? 

11.    Was family/caregiver asked questions such as:   
“What do you think your child needs?” 

12.    Was there an explanation of the approach that would be 
used for home visits? 

13.     Was the family/caregiver given the opportunity to decide 
what areas/needs they would like to approach first? 

14.    Was the family/caregiver involved in the development of 
goals and activities? 

15.    Was the family/caregiver involved in decision making about 
which provider(s) would be working with them? 

16.    Was there conversation about resources that might interest 
the family/caregiver (from Part C and other providers)? 

 


	Slide Number 1

